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Organisation overview:

The Association of Dress Historians (ADH) supports and promotes the study and professional
practice of the history of dress, textiles, and accessories of all cultures and regions of the
world, from before classical antiquity to the present day. The ADH is proud to support
scholarship in dress and textile history through its international conferences, the publication
of The Journal of Dress History, monetary awards for students and researchers, and ADH
members’ events. The ADH is passionate about sharing knowledge. The mission of the ADH is
to start conversations, encourage the exchange of ideas, and expose new research.

The Association of Dress Historians (ADH) is an educational charity run by teams of
volunteers. It was founded in 1991 as The Courtauld History of Dress Association (CHODA) to
encourage the further study of dress and textile history as well as financially assist MA
students in Dress History at The Courtauld Institute. In 2011 the Association opened to a
wider membership, becoming a registered organisation with The Charity Commission of
England and Wales (#1014876) under the new title The Association of Dress Historians.

Trustee recruitment outline:

The ADH is actively seeking Trustees who can support the charity towards over-arching goals
of greater inclusivity, membership development and enhanced partnership working.

Trustee roles are suitable for scholars and professionals who can bring confident decision
making and a cooperative outlook to the board. The ADH is looking to embed its former and
current programmes with a focus on quality of outputs and new directions for membership
engagement.

Potential applicants are welcome to send informal expressions of interest to current Trustees
via Emily Taylor at trustees@dresshistorians.org. Please include if you would like to speak to a
specific member of the board.

Applications should be composed of a maximum two-page resume and a covering letter, to
introduce yourself and how you think you can support the ADH. Excerpts and creative content
are welcome if this suits your experience. Please submit to Vicki Karaminas, Chair of Trustees
at vicki.karaminas@dresshistorians.org and cc trustees@dresshistorians.org. Positions will
remain open until filled.
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ADH Trustee Role Description

Role Title: | ADH Trustee Reports to: | ADH Trustee Board
Organisation: | The Association of Manages: | No direct management
Dress Historians
(ADH)

Purpose of role:

ADH Trustees are legally responsible for ADH governance, financial management and
administration. Acting in accordance with the ADH Constitution, Trustees ensure the ADH is
carrying out its aims and purpose for public benefit.

In applying their professional and personal experience to guide the organisation, Trustees are
asked to provide leadership towards a future ADH that is financially secure, supports the
development of professional practice and scholarship in the dress and textile sector and
promotes equality and diversity.

Trustees are expected to be open, accountable and comply with statutory accounting and
charitable reporting requirements.

Key Duties and Responsibilities:

ADH Trustees will be expected to:

e Attend all Trustee Board meetings (held online, three times per year) and the Annual
General Meeting.

e Attend ADH events when reasonably possible.

e Ensure that outputs by and activities of ADH support the purposes set out in the ADH
Constitution, implementing limits where necessary.

e Provide leadership in creating and meeting long term, sustainable, strategies, including
measures of success where applicable.

e Guide the organisation in enacting inclusivity in all aspects.

e Working with fellow Trustees to periodically review the Constitution, policies and
procedures to ensure they are fit for purpose, updating documents as required in
compliance with Charity Commission guidance.

ADH Trustee responsibilities are:

e To personally comply and ensure organisational compliance with the ADH Constitution,
Code of Conduct and Code of Ethics.

e To comply with financial and organisational legal requirements as laid out by the UK
Government and Charity Commission, and any other legal processes relevant to the
ADH.

e Toactinthe interests of ADH through making informed and reasonable decisions,
seeking external advice as and when required.

e To manage ADH financial resources, people and assets responsibly and mitigate
associated risks.

e Toensure the ADH keeps accurate financial and organisational records, including
provision of robust financial controls.



http://dresshistorians.org/wp-content/uploads/2023/01/ADH_Constitution_Amended_5_December_2022.pdf

To ensure familiarity with ADH operations teams and individuals by dropping into events
and wider committee meetings.

Be aware of the legal and social landscape affecting ADH operations, such as equality,
data protection and safeguarding laws.

Ensure the ADH is accountable to the ADH membership.

Desirable skills:

Strategic planning abilities

Problem solving

Organising, meeting targets, attention to detail
Team working, development and/or leadership

Desirable knowledge:

Familiarity with an aspect of dress and textile professional practice or scholarship
Familiarity with business, charity or academic working environments
Understanding of diversity challenges in subject specific organisations

Desirable competencies:

Good interpersonal and communication skills

Excellent diplomacy and persuasive skills

Confident decision making

Confident learner and flexible in approach to new information

Terms of role

This is a voluntary role on the ADH Trustee Board, with a three—year tenure, after which
the role will be put up for re—election. Trustees may serve for a maximum of six
consecutive years.

Trustees may be asked to join an ADH Sub-Committee.

This role is subject to a three-month review period to ensure expectations are met for
both role holder and ADH.

The role holder will need to devote the required time to the position and organisation.
This requires being contactable through week days and responding within a reasonable
time frame. The role is not expected to take more than three hours per week, but time
distribution may vary with task-based responsibilities.

If a role holder resigns a by-election must appoint a new Trustee before a role-holder
can stand down, unless the minimum requirement of Trustees in post is unaffected.

The Trustee role should be managed in conjunction with the following guidance
documentation:

ADH Constitution, ADH Code of Conduct, ADH Code of Ethics:
https://dresshistorians.org/trustees/

The essential Trustee

Charity Commission

Charity Governance Code (smaller charities)

Good Governance: A Code for the Voluntary and Community Sector

Hallmarks of an effective charity
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